
JERSEY'S AI-POWERED

PRODUCTIVITY PARTNER

A I  O P P O R T U N I T I E S  A S S E S S M E N T

Don't know where to start?
Discover & prioritise your AI opportunities

FOUR WEEKS FIXED PRICE FROM £2,995 + GST

Our AI Opportunities Assessment is where we get to know your business properly: how it

runs, where time is lost, and where AI and automation will create real operational value.

How it works A structured four-week process

01 Discover

We review your operations with your

management team to identify automation

candidates, then map contender

processes in detail to establish a baseline.

02 Analyse

We quantify potential savings by

evaluating manual effort against predicted

AI-driven efficiencies to determine where

automation adds the most value.

03 Prioritise

We develop solution frameworks and

costings, calculating the projected ROI for

each opportunity to rank them by impact

and delivery potential.

04 Present

We present our findings to your leadership

team, providing a structured roadmap and

a recommended first move.

BLUE LLAMA AI OPPORTUNITIES ASSESSMENT

WHO IT'S FOR

Established Jersey businesses, typically with 25 to 100 people, where manual

processes are genuinely costing time and money but where hiring a dedicated AI lead

doesn't yet make sense.

You believe AI can help you become more efficient, but you're not sure where to start.



What you'll get The knowledge to move forward

Your biggest 3 to 5

opportunities, mapped

Each opportunity costed and ranked

by return

A 12-month roadmap you can take to

the board

A presentation of our findings and

supporting documents

Where it leads A more optimised organisation

This is a standalone piece of work that gives you a roadmap and a suggested approach for

embedding AI into your organisation. You can take it forward with Blue Llama to implement the

suggestions, or work with another provider — the choice is yours.

BLUE LLAMA AI OPPORTUNITIES ASSESSMENT

PROVEN RESULTS

1,300+
hours saved per year

WATCH THE STORY · 2 MIN

Let's talk.
Tell us where time disappears in your business and we'll show you where AI can help.

01534 680090 · thrive@bluellama.co.uk · bluellama.co.uk

https://vimeo.com/1183320576
tel:+441534680090
mailto:thrive@bluellama.co.uk
https://bluellama.co.uk/

